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Abstract A roaring hike in stress related psychiatric
symptoms is being noticed in the employees of corporate
sectors. However, the industries are not well equipped to
provide adequate medical help to these individuals, leading
them to seek help on their own from outside. Due to the
lack of collaboration with the mental health sector, mental
health professionals face various dilemmas in evaluating
and treating employees of corporate sector. This commu-
nication throws light on some of these professional ethical
issues encountered by mental health professionals, and,
recommendations to ease out these existing difficulties.
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Corporate Sectors are the biggest contributors for the
economic stability of the country. They are the largest
platform to provide the employment to the general public.
They help people grow up as a professional and help them
improve their lifestyle in exchange of their contribution for
the financial growth of their companies. However, it does
not come easy. It requires a lot of physical and mental
investment which becomes challenging for the employees.
Sometimes these challenges act as motivators and some-
times they take the shape of stressors due to the pressures
encountered by demanding jobs. This is bound to have an
impact on a person with mental illness.
The workplace is one of the key environments that
affect our mental wellbeing and health. There is an
acknowledgement and growing awareness of the role of
work in promoting or hindering mental wellness and its
corollary—mental illness. Although it is difficult to quan-
tify the impact of work alone on personal identity, self-
esteem and social recognition, it is expected that the
workplace environment can have a significant impact on an
individual’s mental well-being.
Recent epidemiological studies show the prevalence rate
of psychiatric disorders in Indian industrial population
varying from 14 to 51.7 % as compared to community
where it ranges from 0.95 to 13 % [1–3]. According to the
Western reports these prevalence rates can be up to as high
as 74 % [4]. Though these studies were conducted using
small samples and without any specific diagnostic assess-
ments, the outcome of these studies is the matter of con-
cern. The prevailing psychiatric symptoms in corporate
sector are found to be associated with perceived increased
stress levels at work, dysfunctional interpersonal relation-
ships, increased job pressure, greater responsibility without
authority, and feeling of insecurity, career problems and
pressure for production. However, it is not clear that these
factors act as a cause or effect of the psychiatric symptoms
[1].
Employers experience expensive consequences of
mental illness through absenteeism, lower productivity,
disability, accidents and the inappropriate use of medical
services. Seeing this grave existing situation, many orga-
nizations have come up with the policies to deal with the
mental fitness of the employees.
Work is important for mental health and indeed the right
to work in just and favorable conditions and with protec-
tion from unemployment is enshrined in the United Nations
Universal Declaration of Human Rights (Article 23) [5].
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Work produces personal and health benefits, while the
absence or loss of work can potentially damage a person’s
mental health [6].
World Health Organization’s mental health policies and
programs in the workplace recognizes the importance of
mental health and talks about the evaluation, intervention
modules and the re integration of the employees suffering
from mental ill health [7]. However, the evaluation of
mental fitness requires expertise and the employees need to
be out sourced for the expert evaluation.
In clinical practice, one comes across the individuals
who present with adjustment related issues at work. They
are referred for the evaluation of their mental fitness and
sometimes they seek help on their own.
When individuals employed in the industry are referred
to the mental health professional for evaluation, a lot of
ethical dilemmas come along with it. In a developing
country like India, where there is a dearth of set guidelines
for reference and disclosure of patients’ health reports, the
dilemma tends to increase from questioning the authen-
ticity of the referral made to how much the reports will be
used in favor of the employee or the employer.
Case Scenario A person in late twenties working in a
multinational company is assigned a new project. This
individual perceives the project to be stressful and presents
with the depressive symptoms and takes medical leave
from the company. However, sitting at home without any
work also becomes frustrating for this person. Due to these
adjustment issues, this person seeks help from mental
health professional team. During the course of psychiatric
treatment, the company demands for the mental health
fitness certificate before he can resume work.
This case scenario makes us ponder on the various
ethical issues involved. For example,
• The mode of reference is questionable. Many questions
arise in terms of how and who should make the referral.
Should the treating team be contacted directly by
Human Resource Professionals or it should come
through the employee?
• As we are living in a tech savvy era, how much the
authenticity of the request through emails should be
valued? In multinational companies, the issue arises as
the HR professionals cannot be contacted through
phone and most of the communications happen through
emails.
What is the validity of the request from an unknown
email id requesting for a medical fitness certificate
claiming to be a HR professional and having all the
good intentions to help the employee?
• How much disclosure of the mental state of the
individual is adequate? At times there are people with
mild coping deficits that make him/her vulnerable
towards excessive stress and the communication of this
finding may lead to unemployment, which merely
aggravates his/her stress. In Mental Health Care Bill,
permission of mental health records and reports has
been included. Reports can be sent to the company only
with written consent/approval of the employee who is
competent [8]. Therefore; the dilemma arises regarding
the benefits attached with the disclosure.
• Once the evaluation has been carried out, questions
arise as to how the reports need to be provided? Should
it be given to the employee directly or should it be
emailed to the HR professional from where the request
has come or should it be posted to the head office of the
company. Once again the authenticity of the email can
be questioned.
• Also, there is still an uncertainty regarding the
frequency of the follow ups in order to track the
progress or consequences of the report submitted.
Should there be fixed guidelines? The follow ups are
important considering the apprehension regarding the
usage of the reports and how the company is helping in
reintegration of the individual.
• Moreover, as confidentiality is one of the most
important ethical issues, there is a need of proper
guidelines regarding the accessibility and the docu-
mentation of the report.
• Lastly, the question arises regarding the recommenda-
tion of the vocational rehabilitation. The global guide-
lines and mental health care bill direct the employers to
rehabilitate the employees who are not medically fit.
However, the absenteeism of the employee, decreased
productivity and presenteeism turn out to be quite
taxing for the employer [2].
Additionally, for the employee, the adequate place and
time of the supported employment becomes quandary
which might lead to the further damage to his self-
esteem.
These unanswered questions give rise to the dilemma in
the mental health professional’s mind resulting in the delay
and the long waiting period for the individual to resume his
job. As the corporate sector is picking up the pace in India,
the need of the hour is to come up with the global ethical
guidelines in collaboration with the mental health sector to
provide benefits to the working individuals. The disclosure
of the mental health status should happen in the consulta-
tion with the mental health experts so that mental well-
being of the employee is assured. The Indian Industries Act
and National Mental Health Programme advocate the
periodic assessment and need to address mental health
issues across various occupations. However, it is com-
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monly observed that the mental health problems are neither
subjected to surveillance nor notification by these pro-
grammes, hence, limiting their priority from industrial
health management [9]. Therefore, a transparent system is
required to keep a check on the implementation of the
workplace mental health policies that are being proposed
by these programmes. An intersectoral coordination
between ministries of health and the labor is essential to
align national health policies in workplace.
Furthermore, the companies should be well equipped to
identify the early signs of job related stress symptoms.
The screening for mental health can be integrated in the
periodic health examination system in the industry and
the industry management can be urged to set up a mul-
tidisciplinary committee to oversee the implementation of
occupational mental health and health promotion pro-
gram. Employee Assisted Programs should be made and
implemented in consultation with mental health profes-
sionals. They should be open for the collaboration with
the mental health professionals to provide required
assistance to their employees and should be able to out-
source them to seek help for medication and intensive
psychotherapy to manage the job related stress and psy-
chiatric symptoms.
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